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Welcome and Updates



Charge

1. To review RPD’s use of force policy via the Obama Framework
2. To utilize a human services lens regarding calls for service

• Using best practices
3. To facilitate and model community engagement and community healing

• To identify additional assets within the community
• To create additional partnerships
• To understand community and officer values



Process Update

1. Set-up
• Logistics and meeting foundation
• Identification of additional members, co-chairs, and facilitator

2. Weekly subgroup meetings
3. Biweekly publicly available meetings
4. Initial recommendations within 45 days
5. Final report within 90 days



Agenda

1. Welcome and updates
2. Presentation on the history of policing, Shawn Utsey and Brian N. Williams
3. Overview of RPD use of force, Chief Gerald Smith, Deputy Chief Sydney Collier and Carol Adams
4. Overview of Richmond calls for service, Stephen Willoughby
5. Next steps: subgroup meetings
6. Meeting conclusion


