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2024 Annual Report For Boards and Commissions

Name of Board/Commission Richmond Region Tourism
Current members (indicate chair, 23 board members in total.
vice-chair, etc.) Chair - Lisa Sims

Chair-Elect, Bridgette Bywater
Secretary, Neil Amin

1st Vice Chair, Jim Holland

2nd Vice Chair, Ellen Robertson
Treasurer, Susan Dibble
Immed. Past Chair, Dan Schmitt

Is there any proposed legislation on No
which the board or commission
recommends that the City Council or

the General Assembly act?

Meeting Dates of meetings held in 2024 Thursday, January 18, 2024 Noon - 2:00 p.m. Board of Directors Meeting
Thursday, March 21, 2024 Noon - 2:00 p.m. Board of Directors Meeting
Thursday, May 16, 2024 Noon - 2:00 p.m. Board of Directors Meeting
Thursday, July 11, 2024 Noon - 2:00 p.m. Board of Directors Meeting

Thursday, September 19, 2024 Noon - 2:00 p.m. Board of Directors
Meeting

Thursday, November 21, 2024 Noon - 2:00 p.m. Board of Directors Meeting

Is there any information that may have  No
been requested by the standing

committee to which the board or
commission is assigned to report?

Is the 2024 meeting attendance record  Yes - Select Yes to upload documents
included?

https://www.formstack.com/admin/download/file/17289966150



https://www.formstack.com/admin/download/file/17289966150

Is a copy of the body's current by-laws  Yes - Select Yes to upload documents
or rules of procedures attached?

https://www.formstack.com/admin/download/file/17289966152

If there is additional information the https://www.formstack.com/admin/download/file/17289966153
body would like to share, please upload

the documents or share in the box

below.



https://www.formstack.com/admin/download/file/17289966152
https://www.formstack.com/admin/download/file/17289966153

Attendance Record 2024

Richmond Region Tourism

X = Present
§§/8855855888¢
NAME ‘? S = S & :\; S S’ N|o ‘:\ = # Y%
1 Ellen Robertson X X X X 4 36.4%
Ellen is the only Richmond appointee that attends all 13 meetings. She only attended 4 out of the 13 for 2024
2 Mike Lindsay X 1 9.1%
3 Paulin Cheatham X X X X 4 36.4%
4 0 0.0%
5 note: Mike and Paulin are only to attend board meetings and there were 6 for the year. 0 0.0%
6 Mike attended 1 board meeting and Paulin attended 4. 0 0.0%
7 0 0.0%
8 0 0.0%
9 0 0.0%
10 0 0.0%
11 0 0.0%
12 0 0.0%
13 0 0.0%
14 0 0.0%
15 0 0.0%
16 0 0.0%
17 0 0.0%
18 0 0.0%
19 0 0.0%
20 0 0.0%
21 0 0.0%
22 0 0.0%
23 0 0.0%
24 0 0.0%
25 0 0.0%

# in Attendance: 1 1 0 1 1

Attendance Record Template © 2009-2014 by Vertex42.com

https://www.vertex42.com/ExcelTemplates/attendance-record.html



AMENDED AND RESTATED BYLAWS
OF

RICHMOND METROPOLITAN CONVENTION & VISITORS BUREAU

ARTICLE 1
Name and Principal Offices
The name of this corporation shall be Richmond Metropolitan Convention & Visitors
Bureau. The corporation may do business under the name “Richmond Region Tourism.”
ARTICLE 11
Purpose
The purpose of the corporation is to promote convention and tourism development in the
Richmond metropolitan area in order to increase revenues, provide increased employment and
improve the economic health of all the jurisdictions involved. The corporation believes that its
purpose can best be achieved through the participation of all segments of the community,

including minorities and women, having an interest or stake in the convention and tourism

industry.
ARTICLE III
Members
Section 1. Members Generally. The Membership of the corporation shall consist of

two or more classes of members including Class A Members and Class B Members.

(a) Class A Membership. The Class A Membership shall consist of the initial

Class A Members specified in the Articles of Incorporation and any other political
subdivisions of the Commonwealth of Virginia or entities that (i) are interested in the

purpose of the corporation, (ii) are willing to make an annual financial contribution to the



corporation in an amount determined from time to time by the Board of Directors, (iii)
make written application to the Board of Directors, and (iv) are approved for Class A
Membership by the affirmative vote of more than two-thirds (2/3) of all of the members
of the Board of Directors. The Board of Directors may determine and, from time to time,
modify the annual financial contribution required for each Class A Member, including an
initial Class A Member. Class A Members who have paid all required financial
contributions shall be deemed to be in good standing.

(b) Class B Membership. The Class B Membership shall consist of any

political subdivisions of the Commonwealth of Virginia or entities that (i) are interested
in the purpose of the corporation, (ii) are willing to make an annual financial contribution
to the corporation in amounts determined from time to time by the Board of Directors,
(111) make written application to the Board of Directors, and (iv) are approved for Class B
Membership by the affirmative vote of a majority of all of the members of the Board of
Directors.

(©) Additional Classes of Members. The Board of Directors may from time to

time create additional classes of membership by an amendment to these Bylaws that
contains the designation of the new class, the qualifications, conditions and procedures
for admission to membership in the class, the rights of the members of the class and any
other provisions relating to the class that the Board of Directors deems appropriate.

(d) Rights of Members. Members shall have no voting rights except that the

Class A Members and Class B Members in good standing that are political subdivisions
shall have the right to appoint and remove directors as provided in this Article and in

Section 3 of the Articles of Incorporation. Each Class B Member shall appoint in writing



a representative of such member to serve as a liaison between such member and the
corporation. Subject to such rules and limitations as may be established by the Board of
Directors, such Class B Member representative shall be invited to attend meetings of the
Board of Directors but shall not be a member of the Board of Directors by virtue of being
a Member representative.

(e) Resignation of Members. Any Member may resign from Membership by

giving written notice thereof to the Secretary accompanied by the payment of all money,
if any, owed by such Member to the corporation as of the date of resignation.

® Termination of Membership. The membership of any Class A Member,

including an initial Class A Member, may be terminated for non-payment of the
Member’s required financial contribution by the affirmative vote of more than two-thirds
(2/3) of all of the members of the Board of Directors. The membership of any Class B
Member may be terminated for non-payment of the Member’s required financial
contribution by the affirmative vote of a majority of all of the members of the Board of
Directors. The membership of any other Member may be terminated at any time by the
affirmative vote of a majority of all of the members of the Board of Directors.

Section 2. Appointment of Directors. Not later than January 1 of each year, new

directors shall be appointed to fill all vacancies in the Board of Directors resulting from the
expiration of the terms of directors at the end of the preceding year (December 31), from an
increase in the number of directors or otherwise, except as provided in Section 3 below and
except for any vacancies occurring in the ex officio positions on the Board of Directors. To best
carry out the purpose of the corporation, it is intended that the Board of Directors be

representative of all segments of the community, including minorities and women, having an



interest or stake in the convention and tourism industry. The City of Richmond and the County
of Henrico as Class A Members shall have the right to appoint three directors. The County of
Chesterfield as a Class A Member shall have the right to appoint two directors. The County of
Hanover as a Class A Member shall have the right to appoint one director. Each Class A
Member that is a political subdivision and entitled to appoint more than one director shall be
required to appoint one director who shall be an elected official of the Class A Member at the
time of his or her appointment. The director appointed by any Class A Member that is a political
subdivision that is entitled to appoint only one director shall be an elected official of the Class A
Member at the time of his or her appointment. The Class B Members that are political
subdivisions shall appoint their director in accordance with a rotation schedule established from
time to time by the Board of Directors and such director shall be an elected official of the Class
B Member whose turn it is to appoint such director. The staggering of the terms of directors of
each class which may be appointed by those entitled to appoint the remaining appointed directors

shall be as follows:

Number of Directors

Term expiring in Term expiring in Term expiring in
2016 and every 2017 and every 2018 and every
three years three years three years
thereafter thereafter thereafter
City of Richmond 1 1 1
County of Henrico 1 1 1
County of Chesterfield 1 1 0
County of Hanover 0 0 1
RMCVB Board of Directors 0 0 1
Museum Directors 0 1 0

Association
No Member which is a political subdivision of the Commonwealth of Virginia may appoint an

elected official of such Member's governing body to serve on the Board of Directors if,



immediately following such appointment, more than one elected representative of such
Member's governing body would be entitled to attend meetings of the Board of Directors.

Section 3. Vacancies in the Board of Directors. A Member or the Museum Directors

Association shall be entitled to appoint a new director to fill any vacancy in the Board of
Directors which was previously occupied by a director appointed by such Member or
Association, as the case may be, provided the term of the appointee shall be the same as that of
the director being replaced.
ARTICLE 1V
Board of Directors

Section 1. Board of Directors Generally. The number of directors shall be twenty-

three. Except for the appointment of directors to fill vacancies resulting from an increase in the
number of directors, each appointed director shall serve for a term of three years. The terms of
all appointed directors shall commence on January 1 of the appointed year and shall expire on
December 31 of the second year following their appointment, depending upon the term to which
each director was appointed, or until their successors shall have been appointed and qualified.
No person may be appointed to more than two consecutive three-year terms unless at the time of
his or her election to a subsequent term such person holds, or has been elected to, an office
resulting in his or her service on the Executive Committee.

Section 2. Meetings of the Board of Directors. The annual meeting of the Board of

Directors for the installation of officers, the appointment of committees of the Board and the
transaction of other business shall be held in July each year at such time and location as may be

designated by the Board of Directors.



In addition to the annual meeting of the Board, a minimum of three regular meetings of
the Board shall be held during each year, one each in May, July and September or at such times,
dates and locations as may be designated by the Board of Directors. Written notice of the annual
and all regular meetings of the Board of Directors shall be sent to each director and to the top
administrative employee of each Member that is a political subdivision at least seven days before
the date of the meeting.

Special meetings of the Board of Directors may be held at any time and place on the call
of the Chair or upon the request of at least one-third of the members of the Board of Directors.
Written notice of special meetings shall be sent to each director and to the top administrative
employee of each Member that is a political subdivision at least seven days before the date of
such special meeting. At a special meeting no business shall be transacted and no corporate
action shall be taken other than that stated in the notice of the meeting.

At any meeting of the Board of Directors, one-third of the Board of Directors shall
constitute a quorum for the transaction of business. Less than a quorum of directors may adjourn
any meeting. Except as otherwise required by law, or by the Articles of Incorporation or the
Bylaws, matters before the Board shall be determined by a majority vote of a quorum present.
Members of the Board of Directors or any committee designated by the Board may participate in
a meeting of such Board or committee by means of a conference telephone or similar
communications equipment whereby all persons participating in the meeting can hear each other,
and participation by such means shall constitute presence in person at such meeting.

Section 3. Approval of the Budget. The Board of Directors shall be responsible for

the hiring of a President who in turn will hire additional staff as approved in the annual budget.

The staff shall develop and implement programs for convention and tourism development for the



Richmond metropolitan area, prepare proposed budgets to meet the funding requirements for
such programs, and submit both to the Board of Directors for approval. A proposed budget for
the following fiscal year shall be prepared by the staff and submitted to the Board of Directors
for approval by November 30 of each year. The Board of Directors shall, by resolution, either
approve or reject the proposed budget no later than December 31 of that year. In the event the
Board shall not approve a budget for the following fiscal year by January 1, the budget for the
preceding fiscal year shall be used to determine the amount of funds to be requested by each
Member for the following fiscal year.
ARTICLE V
Committees of Directors

Section 1. Creation of Committees. The Board of Directors may create a Finance

and Audit Committee, a Governance Committee and one or more additional committees and
appoint members of the Board of Directors to serve on them. Unless otherwise provided in these
Bylaws, each committee shall have two or more members who serve at the pleasure of the Board
of Directors. The creation of a committee and the appointment of members to it shall be
approved by the greater of (i) a majority of all the directors in office when the action is taken or
(i1) the number of directors required to take action under Article IV, Section 2 of these Bylaws.

Section 2. Authority of Committees. To the extent specified by the Board of

Directors, each committee may exercise the authority of the Board of Directors, except that a
committee may not (i) approve or recommend to Members action that is required by law to be
approved by Members; (ii) fill vacancies on the Board of Directors or on any of its committees;
(i11) amend the Articles of Incorporation; (iv) adopt, amend, or repeal these Bylaws; or (v)

approve a plan of merger not requiring Member approval; provided, however, that no committee



other than the Executive Committee may exercise the authority of the Board of Directors with
respect to financial matters.

Section 3. Executive Committee. The Board of Directors shall have an Executive

Committee consisting of (i) the Chair, Chair-Elect, First Vice-Chair, Second Vice-Chair,
Secretary and Treasurer of the corporation, each of whom shall be deemed to be appointed to the
Executive Committee upon his or her election to office and (i1) one additional director appointed
by the Board of Directors who shall be the immediate past chair of the Board of Directors if such
immediate past chair is then serving on the Board of Directors. The Executive Committee shall
have all of the authority of the Board of Directors except to the extent such authority is limited
by the provisions of Section 2 of this Article.

Section 4. Committee Meetings; Miscellaneous. The provisions of these Bylaws

which govern meetings, action without meetings, notice and waiver of notice, and quorum and
voting requirements of the Board of Directors shall apply to committees of directors and their
members as well.
ARTICLE VI
Board of Advisors

Section 1. Membership on the Board of Advisors. Each Class A Member that is a

political subdivision shall be entitled to appoint one person, who shall be the chief administrative
officer of such Member, to serve on the Board of Advisors. Persons appointed to the Board of
Advisors need not be members of the Board of Directors.

Section 2. Role of the Board of Advisors. Members of the Board of Advisors shall

be entitled to attend all meetings of the Board of Directors. The Board of Advisors may not



exercise any authority of the Board of Directors but shall advise the Board of Directors or the
staff of the corporation on such matters as the Board of Directors or the Chair shall request.
ARTICLE VII
Advisory Task Forces

Section 1. Creation of Advisory Task Forces. The Board of Directors may create

advisory task forces and appoint persons to serve on them. Persons appointed to serve on
advisory task forces need not be members of the Board of Directors. Each advisory task force
shall have two or more members who serve at the pleasure of the Board of Directors.

Section 2. Role of Advisory Task Forces. Advisory task forces may not exercise any

authority of the Board of Directors but shall advise the Board of Directors or the staff of the
corporation on such matters as the Board of Directors or the Chair shall request.
ARTICLE VIII
Officers

Section 1. General. The officers of the corporation shall consist of a Chair, Chair-

Elect, First Vice-Chair and Second Vice-Chair, each of whom shall be a director appointed by
the Class A Members, and a President, Secretary and Treasurer, each of whom (other than the
President) shall be a member of the Board of Directors, and such other officers as the Board of
Directors may authorize. The officers shall be elected at an annual meeting of the Board of
Directors or such other time or times as the Board of Directors shall determine. The officers may
hold office for up to two years or until their successors are elected and qualified, or until

removed by the Board of Directors.



Section 2. Chair. The Chair shall preside at all meetings of the Board of Directors.

He or she shall have general supervision of the affairs of the corporation, and shall keep the
Board of Directors fully informed and shall freely consult with them concerning the activities of
the corporation.

Section 3. Chair-Elect. The Chair-Elect shall have such powers and duties as may

be assigned to him or her by the Board of Directors or the Chair. The Chair-Elect shall perform
the duties of the Chair in the absence of the Chair and, when so acting, shall have the power and
authority of the Chair.

Section 4. First Vice-Chair. The First Vice-Chair shall have such powers and duties

as may be assigned to him or her by the Board of Directors or the Chair.

Section 5. Second Vice-Chair. The Second Vice-Chair shall have such powers and

duties as may be assigned to him or her by the Board of Directors or the Chair.

Section 6. President. The President shall be the chief executive officer of the

corporation, shall have responsibility for the day to day operations of the corporation, and shall
have such other powers and duties as may be assigned to him or her by the Board of Directors or
the Chair.

Section 7. Secretary. The Secretary shall act as a secretary of both the corporation

and the Board of Directors, and shall see that appropriate notices are sent, and agendas are
prepared, for all meetings of the Board of Directors. The secretary shall see that adequate
records are kept of all meetings of the Board of Directors, and shall perform such other duties as
may be assigned to him or her by the Board of Directors.

Section 8. Treasurer. The Treasurer shall have knowledge and regular reporting of

all funds of the corporation and the deposits made in the name and to the credit of the

10



corporation in such depositories as may be designated by the Board of Directors. He or she will
have full access to accurate books and records maintained by the staff financial officer. The
Treasurer will monitor disbursement of funds of the corporation as may be required, and shall
perform such other duties as may be assigned to him or her by the Board of Directors.

Section 9. Honored Past Chair. The Board of Directors may elect one or more

former Chairs of the Corporation to the office of Honored Past Chair in recognition of such
persons’ extraordinary contributions to the Corporation and distinguished service to the
community. An Honored Past Chair shall have such duties, if any, as may be assigned to him or
her by the Board of Directors and shall be invited to attend, on a non-voting basis, meetings of
the Board of Directors.
ARTICLE IX
Insurance

The corporation shall purchase and maintain insurance (in such amounts and upon such
terms as the Board of Directors shall find appropriate and obtainable) on behalf of each person
who is or was an officer or director of the corporation against liability relating to, or arising out

of, his or her status as serving or having served in such capacity.

ARTICLE X
Fiscal Year
The fiscal year shall begin on July 1 of each year and terminate on June 30 of the

following year.

11



ARTICLE XI
General

These Bylaws shall not deprive the corporation, the Board of Directors, or any director of

rights or privileges conferred by the statutes of Virginia.

ARTICLE XII

Amendments
These Bylaws may be altered, amended or repealed in whole or in part by the affirmative
vote of a majority of the members of the Board of Directors present at a meeting thereof at which

a quorum is present.

Amended and Restated: July 13, 2023

12
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TOURISM IN THE RICHMOND REGION:

DRIVING IMPACT, INSPIRING GROWTH

®

Dear Stakeholders,

This past year, our team tirelessly promoted the Richmond Region as a top travel, meeting and event destination,
celebrating our rich history, vibrant culture, and dynamic communities.

As the new President and CEO of Richmond Region Tourism, | am thrilled to share our vision for the future:
harnessing tourism as a force for good, amplifying our impact, and becoming the best destination marketing
organization in the country.

Tourism drives our economy, , ,
supporting the places that make
living here wonderful.

First: Tourism as a Force for Good. Tourism drives our economy, supporting the places that make living here
wonderful. It shapes the stories we tell the world—and ourselves—about our community. We are committed to
increasing our positive impact by:

¢ Recruiting events that our residents care about
*  Shifting outdated perceptions about our region
* Fostering economic mobility through career pathways in the hospitality industry

Second: Leveling Up Our Impact. The Region is developing game-changing tourism products: City Center, GreenCity,
the Diamond District, expansion at River City Sportsplex, new hotels, attraction expansions, and more. Richmond
Region Tourism will collaborate with local partners to leverage new developments to attract more visitors to RVA.

Virginia’s first Tourism Improvement District (TID) changes
the game for our Region. We are now well-resourced to = L ]
compete for group business and leisure market share

(See page 3). Under the guidance of the 10-year Tourism
Master Plan, we will ensure that tourism benefits the entire
community.

BLR RVA
COMMUNITY AWARDS

Finally, we will make Richmond Region Tourism the best
destination marketing organization in the country. For
years, the team at RRT has been leading-edge. We have the
right team in place now to build on our strong foundation
and reach new heights. | am proud to work alongside them
every day.

| wholeheartedly believe our best days are ahead, and | look forward to working with all of you to make the
Richmond Region a top tourism destination.

With gratitude,

MISSION: VALUES:

Share a passion for the

Richmond Region with -
the world. ﬁl

PASSION INCLUSIVENESS INTEGRITY

VISION:

As a thriving community, G
Katherine O’Donnell the Richmond Region is s
President and CEO known for being inclusive

and welcoming to all. INNOVATION STEWARDSHIP COURAGE




TOURISM STIMULATES
OUR ECONOMY

DESTINATION PROMOTION IS AN In 2023, the Richmond Region hosted

ENGINE OF ECONOMIC DEVELOPMENT HTH == ;
N OUR COMMUNITY. 17.9 million visitors
(62% DAY TRIPS, 38% OVERNIGHT TRIPS)

WHO SPENT $3.7 bi"ion2

A 7.4% INCREASE

Chesterfield - $601.3M I
or $10.1 million Per paY

Colonial $
105.1M
Heights I o
TOURISM SUPPORTS I(-Z(ODE'I?IIE-CT'IAEXDE-S
Hanover & s
2 —
Ashland . s 29,035  $176.4 million:

) JOBS
Henrico *X% HOTEL SALES

2023 VISITOR SPENDING?

& OCCUPANCY
WITH WAGES \
AND SALARIES REVENUE:
New Kent I $290.4M TOTALING: $602.3 million2
$1.3 billion2 A 4.9% INCREASE

Source: 'Longwoods International, calendar year 2023
RIChmOnd $908’4 2Tourism Economics, calendar year 2023
Number of visitors includes overnight and day trip visitors

TID FIRST YEAR A SUCCESS

An assessment collected by most local hotels to support tourism promotion activities, the TID is a
game changer that helps level the playing field against our destination competitors. The full annual
report is available at www.RichmondRegionTID.com.

Highlights:

e 14 ad campaigns generated 30K+ trackable hotel room nights
booked all over the Richmond Region I &

Discoverthe %

56 bid incentives (15 conventions, 41 sports) approved, worth an Richmond, Regle

estimated economic impact of $115 million and 139,000 room

nights

1 new trade shows attended to recruit meetings and tournaments
For a Trip:

Filled Ilulih"il‘l'_l-‘a
Thrills P ™,
)

Four familiarization tours hosted bringing potential meeting and
group tour clients to RVA

sf:
70 hotels opted in for a Threshold 360 video paid for by the TID Discover the ﬁ-"‘
Richmond Redlan’s
Virginia Restaurant, Lodging & Travel Association membership for
all TID hotels




EVENT RECRUITMENT

MEETINGS, CONVENTIONS, AND
SPORTS EVENTS HELD

ESTIMATED

$298,078,199 cconomic meacr 4 105%
441,287 L renpees 30%
205,626 roomnionts 16.5%

TOP MEETINGS &
CONVENTIONS

1. National Center for School Safety STOP
School Violence National Conference

2. National Rural Electric Cooperative
Association 2023 Regional Meetings 1 & 4

3. National Council on Education for the
Ceramic Arts 58th Annual Conference

4. Presbyterian Church in America 51st PCA
General Assembly

5. Jalsa Salana USA Ahmadiyya Muslim
Community 74th Jalsa Salana Annual
Convention

1. Association of Kannada Kootas-of
American 12th AKKA World Kannada
Conference 2024

2. Every Coast Helicopter Operations (ECHO)
2024 Public Safety"Aviation Conference

3. Alpha Kappa Alpha Sorority, Inc. 2025
Mid-Atlantic Regional Conference

4. Association of Professional Dog Trainers
2025 APDT Annual Conference

5. American String Teachers Association
(ASTA) 2028 National Conference

Advanced manufacturing/

MEETINGS, CONVENTIONS,
AND SPORTS EVENTS BOOKED

$76,103,972 cionomcmeact A 1:5%
147,247 STHIE 3%
91,884 KNI 4 7%

TOP SPORT TYPES
HOSTED
Soccer Basketball Softball Volleyball H,;Iflgy

‘ ‘ Working with Richmond Region Tourism
has been an absolute pleasure. Their
dedication to hosting adaptive sports
events in Richmond is truly commendable.
The team consistently goes above and
beyond to ensure that every event is a
success, providing outstanding support
and fostering an inclusive environment for
all athletes. We couldn’t ask for a better
partner in bringing our events to life.

- Forrest Lodge, Sportable, 2024 River City
Slam Wheelchair Tennis Tournament

HOTEL ROOM NIGHTS BOOKED BY
MARKET SEGMENT

Amway
>1%

Emerging Markets
<1%

1 o———— Association 9%

Corporate
2%
Fraternal

3%
Government

3%

engineering, education,
information technology,
sustainability

Multi-cultural
2%

0,
Sports 71% ———e Religious 5%

J)



VISITOR INSIGHTS

TOP
ORIGINATION
MARKETS'

D.C./Northern Virginia
Hampton Roads
Roanoke/Lynchburg
Raleigh/Durham, NC
New York, NY

LRI

LENGTH OF STAY'

-@- DAY TRIP - 45.5%

LY
7N

*
c; 1-2 NIGHTS - 25.4%

‘ 3+ NIGHTS - 15.1%

¢C

SEASON OF TRIP'

JAN --MAR APR - JUN

22%' .26%

JUL - SEP. OCT - DEC

25% 27%

VISITOR
DEMOGRAPHICS?

WHITE
N -2
AFRICAN-AMERICAN
B sox

OTHER

B 3%

TRIPS BY DAY
OF THE WEEK'

SUN 10.9%

MON 13.0%
TUE
WED 11.5%
THU
20.7%
18.3%

$323,115,834

CREDIT CARD
EXPENDITURE?

SOCIAL MEDIA

15,204

TOTAL NEW
FOLLOWERS

9,587,409

TOTAL ACCOUNTS
REACHED

153,064

TOTAL INTERACTIONS

BLACK-OWNED

DIGITAL MARKETING
& ADVERTISING

(%44 million

WEBSITE PAGEVIEWS?

\ 2
-Ye8,724
referrals to
PARTNER WEBSITES?

m,giﬂ ﬁ3

HOTEL SEARCHES? FLIGHT SEARCHES?

31,904 1,979
$8,394,787 32,304

Source: 'Arrivalist, 2Arrivalist, 3Longwoods

Note: Arrivalist data is enriched data numbers consistent to what
we’veused in the past.

RESTAURANTS
INSTAGRAM REEL PT. 2

Sl - e
167900 . 15,000 | guEeRT"

. BLACK- OWNED
9,100 5,400 | RESTAURANTS o 2
SHARES SAVES = i —
172
COMMENTS




WHAT THEY'RE SAYING

ACCOLADES | IN THE NEWS | LOCAL AWARENESS

“RVA is one of America’s best
kept secrets. It’s a triple threat of
delicious food, impressive arts &
culture, and beautiful vistas.”

- Geek Girl Travel

“This dynamic city on the James
River deserves more of the
tourist attention enjoyed by the
nation’s capital two hours to the
north..Now’s a great time for
visitors to see for themselves
how Virginia’s capital city has

evolved.” ?HEUELEH
- CNN Travel
Most LGBTQ-Friendly
} USATODAY Cities in the U.S.
#2 Best City

for Street Art

“Richmond is not only a treasure
trove for history lovers, but it is
also a vibrant hub for cultural
and culinary delights.”

- Past Lane Travel

“[Richmond] has become a
dynamic and luxurious escape
in recent years, with some
wildly good dining, cultural and
accommodation options...A

mhav?l

weekend in Richmond is an eye- Richmond
opening mélange of heritage and Named #1 Town
creativity.” to Visit 2024

- JRNY Magazine

THE INSPIRATION
CAMPAIGN RESULTS

SPEAK FOR THEMSELVES

The Inspiration Campaign, funded by
ARPA monies given to our localities, has
to date resulted in numbers that greatly
surpassed our goals - so we will continue
the campaign into 2024-2025 and it will

now be funded by RRT and the TID.

SOCIAL MEDIA

BRAND LIFT SURVEY IMPRESSIONS

51.2% 34%

INCREASE IN INCREASE IN “VERY
PERCEPTION OF THE LIKELY” TRAVEL
RICHMOND REGION CONSIDERATION

IMPRESSIONS

51 E 2 million

DIGITAL RICH MEDIA

POINTS
GUYE

These 10 Destinations
Elevate Black Culture
Year-Round

“Prepare to eat your way through
Richmond. From fine dining to
food trucks, fill your belly with
some of the best food in the
South and elsewhere.”

- Essence

Southern Living

The South’s Best Cities

“With more than 30 craft
breweries, Richmond, Virginia,
continues to stake its claim as a
craft brewery destination.”

- USA Today 10Best

THE RICHMOND REGION

FOR ITSELF

123 -3 million 21 -3mi|lion

TOTAL IMPRESSIONS

3 5 O 6 million

CTV IMPRESSIONS

5 [ 5 million

SOCIAL MEDIA
ENGAGEMENTS

9-7mi|lion

INFLUENCER
IMPRESSIONS




RICHMOND REGION

TOURISM FOUNDATION

OUR FOUNDATION MISSION OUR PROGRAMS

The Richmond Region Tourism Foundation’s 'GA;T%T“”S“‘ Student 5°h°"’1‘gh,‘i,’?,/:
mission is to advance the impact and benefit of

tourism on the Richmond Region by supporting
and investing in three important areas:

Sports Tourism
* Local education i’f;‘t/s
¢ Diversity, equity and inclusion DEI (BLK RVA &

. OutRVA)
e Sports tourism 42.1%

OUR FOCUS OUR FUNDING

This 501(c)(3) organization raises The Richmond Region Tourism Foundation
funds to support educational raises funding through individual and corporate
efforts like the free | Am Tourism contributions and gifts, and also through three
ambassador training program, key events: the Richmond Region Open, the RVA
diversity and inclusion efforts Sports Awards, and the Tourism Awards & Annual
like BLK RVA and OutRVA, Meeting.

and programs that help the

world recognize the Richmond Your support of the Richmond

Region’s importance as a sports Region Tourism Foundation

tourism destination. Through the can help preserve and expand

Foundation, we are also able to the success we’ve experienced

award scholarships each year as a visitor destination. Please

to students entering a tourism- consider making a tax-

g 2y
n
related profession. “Z. deductible donation to the o da
RVA Richmond Region Tourism
DONATE NOW

Foundation.

THE 3" ANNUAL RVA SPORTS AWARDS

The 3rd annual RVA Sports Awards showcased our
Foundation and Richmond Region Tourism as an
integral regional partner.

¢ 278.6 million total media impressions across all
channels

¢ 90-minute Saturday broadcast on CBS 6
reached 50,500 households, a 24% increase
from 2023

¢ CBS 6’s dedicated web page reached 6,000
unique visitors, 1,200 video
views via the news app,
and 600 views on their
OTT channel

* 1100 users of the RVA
Sports Awards YouTube
playlist.

HIGHLIGHT REEL
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401 N. 3" Street,
Richmond, VA 23219
804.782.2777

THANK YOU TO OUR
BOARD OF DIRECTORS

Chair, Lisa Sims, Venture Richmond

Neil Amin, Shamin Hotels

Brian D. Anderson, ChamberRVA

Bridgette C. Bywater, Kings Dominion

John Cario, Hilton Richmond Downtown

Paulin Cheatham, Dominion Energy

T. Patrick Collins, TowneBank

Susan Dibble, Hanover County Board of Supervisors
Renee Haltom, Federal Reserve Bank of Richmond

James M. Holland, Chesterfield County Board of
Supervisors

T. Gregory Kochuba, City of Colonial Heights
Michael Lindsey, Lindsey Food Group

Jon Lugbill, Sports Backers

Rita D. McClenny, Virginia Tourism Corporation
Mayush Mehta, JP Hospitality

Perry J. Miller, Richmond International Airport

TOURISM IS A
REGIONAL EFFORT

RICHMOND REGION
TOURISM INVESTORS

Jurisdictional Support: $7.7 million
Total Support: $10.5 million

Investment sources: Chesterfield
County, Hanover County, Henrico
County, New Kent County, City of
Richmond, City of Colonial Heights,
Town of Ashland, Greater Richmond
Convention Center Authority, Tourism
Improvement District, ARPA and various
sponsorships
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Todd “Parney” Parnell, Richmond Flying Squirrels

Danielle Ripperton, Children’s Museum of Richmond

Ellen Robertson, City of Richmond City Council

Daniel J. Schmitt, Henrico County Board of Supervisors

Jordan Stewart, New Kent County Board of Supervisors

Nancy Thomas, InUnison

Steve Trivett, Town of Ashland Council Member

Jennifer Wakefield, Greater Richmond Partnership

Lori Collier Waran, Richmond Raceway

0.7%
ARPA

13.3%

Tourism
Improvement

District
6.7% [
Greater Richmond

Convention Center
Authority
6.0%

New Kent County ) «

0.5%

Henrico County r

34.6%

All stats are Fiscal Year 2023-2024 (July 2023 - June 2024) unless otherwise noted.

City of Richmond
18.5%

Chesterfield County
15.5%

Town of
Ashland
0.5%

City of
Colonial
Heights
0.5%

Hanover
County
3.2%
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	(b) Class B Membership.  The Class B Membership shall consist of any political subdivisions of the Commonwealth of Virginia or entities that (i) are interested in the purpose of the corporation, (ii) are willing to make an annual financial contributio...


